ReaderTT.config = {"pagecount":29,"title":"DOLLAR GENERAL COMPANY ANALYSIS","author":"User","subject":"","keywords":"","creator":"Writer","producer":"LibreOffice 7.2","creationdate":"D:20220618001104Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210]],"bookmarks":[{"title":"Executive Summary","page":5,"zoom":"XYZ 374 1100 0"},{"title":"Understanding Dollar General\u2019s Business Strategy","page":5,"zoom":"XYZ 203 463 0"},{"title":"Every business needs a strategy to direct it towards achieving a competitive advantage within its industry. DG\u2019s current business strategy is growth. Some growth initiatives include:","page":5,"zoom":"XYZ 137 413 0"},{"title":"Exploring Competitive Advantage","page":6,"zoom":"XYZ 291 1025 0"},{"title":"Introduction","page":10,"zoom":"XYZ 401 1100 0"},{"title":"Analyzing the Industry","page":10,"zoom":"XYZ 346 600 0","children":[{"title":"Competitors","page":10,"zoom":"XYZ 137 425 0"},{"title":"There are several different types of stores within the discount retail industry, and for comparison\u2019s sake, the industry is further broken into many segments. DG is in the market segment known as the dollar store category. It currently leads this segment in market value, above competitors such as Family Dollar, Dollar Tree, and Fred\u2019s. See Appendix H for specific competitor information and Appendix G for product price comparisons. As a result, competitors such as Wal-Mart are in the same industry but not the same peer group. Comparisons will be made throughout this report to Wal-Mart and other big firms because they tend draw some of the same customers.","page":10,"zoom":"XYZ 137 375 0"},{"title":"Customers","page":11,"zoom":"XYZ 137 1025 0"},{"title":"Merchandise","page":11,"zoom":"XYZ 137 450 0"},{"title":"Location","page":12,"zoom":"XYZ 137 1025 0"}]},{"title":"Understanding Dollar General\u2019s Business Strategy","page":12,"zoom":"XYZ 203 625 0","children":[{"title":"Store Growth","page":12,"zoom":"XYZ 137 350 0"},{"title":"Product Expansion","page":13,"zoom":"XYZ 137 950 0"},{"title":"Technological Advancements","page":13,"zoom":"XYZ 137 325 0"}]},{"title":"Exploring Competitive Advantage","page":14,"zoom":"XYZ 297 600 0","children":[{"title":"Low-Cost Structure","page":14,"zoom":"XYZ 137 375 0"},{"title":"Sustainability","page":15,"zoom":"XYZ 137 900 0"}]},{"title":"Comparing Small and Large Firms","page":16,"zoom":"XYZ 297 575 0","children":[{"title":"Advantages of the Small Firm","page":16,"zoom":"XYZ 137 375 0"},{"title":"Disadvantages of the Small Firm","page":17,"zoom":"XYZ 137 525 0"}]},{"title":"Looking to the Future","page":18,"zoom":"XYZ 352 850 0","children":[{"title":"Repositioning","page":18,"zoom":"XYZ 137 600 0"},{"title":"International Expansion","page":18,"zoom":"XYZ 137 325 0"},{"title":"Customer Service","page":19,"zoom":"XYZ 137 900 0"},{"title":"50th Anniversary","page":19,"zoom":"XYZ 137 525 0"}]},{"title":"Conclusion","page":20,"zoom":"XYZ 412 325 0"},{"title":"Works Cited","page":24,"zoom":"XYZ 386 1100 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
