ReaderTT.config = {"pagecount":24,"title":"Презентация PowerPoint","author":"Валерий Казарин","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220624140018Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"KPI: Как сделать так, чтобы они работали?","page":1,"zoom":"XYZ 0 825 0"},{"title":"Что будет","page":2,"zoom":"XYZ 0 825 0"},{"title":"Чего не будет:","page":3,"zoom":"XYZ 0 825 0"},{"title":"1. KPI должны вести вас к стратегической цели","page":4,"zoom":"XYZ 0 825 0"},{"title":"Slide 5","page":5,"zoom":"XYZ 0 825 0"},{"title":"Slide 6","page":6,"zoom":"XYZ 0 825 0"},{"title":"Slide 7","page":7,"zoom":"XYZ 0 825 0"},{"title":"2. KPI должно быть мало","page":8,"zoom":"XYZ 0 825 0"},{"title":"Slide 9","page":9,"zoom":"XYZ 0 825 0"},{"title":"Slide 10","page":10,"zoom":"XYZ 0 825 0"},{"title":"3. KPI должны быть связаны с работой человека","page":11,"zoom":"XYZ 0 825 0"},{"title":"Slide 12","page":12,"zoom":"XYZ 0 825 0"},{"title":"Slide 13","page":13,"zoom":"XYZ 0 825 0"},{"title":"4. Человек должен влиять на KPI своей работой","page":14,"zoom":"XYZ 0 825 0"},{"title":"Slide 15","page":15,"zoom":"XYZ 0 825 0"},{"title":"Slide 16","page":16,"zoom":"XYZ 0 825 0"},{"title":"5. Данные для расчета KPI должны быть корректными","page":17,"zoom":"XYZ 0 825 0"},{"title":"Slide 18","page":18,"zoom":"XYZ 0 825 0"},{"title":"Slide 19","page":19,"zoom":"XYZ 0 825 0"},{"title":"6. Нужно делать выводы по отклонениям KPI","page":20,"zoom":"XYZ 0 825 0"},{"title":"Slide 21","page":21,"zoom":"XYZ 0 825 0"},{"title":"Два предупреждения об использовании KPI","page":22,"zoom":"XYZ 0 825 0"},{"title":"Другие риски, что KPI не будут работать","page":23,"zoom":"XYZ 0 825 0"},{"title":"Казарин Валерий Валерьевич","page":24,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
